
 

 
 
 
 
 
 
 

Registered company number: 7652565 
Registered address: Activate Learning Education Trust, 
Oxpens Road, Oxford, OX1 1SA, United Kingdom 

Theale Green School  
Church St, Theale 
Reading, RG7 5DA 

T: 0118 930 2741  
E: inmail@thealegreen.w-berks.sch.uk 
W: www.thealegreen.w-berks.sch.uk 

Schools 

 The Bicester School 

 Bicester Technology Studio 

 Theale Green School 

 UTC Heathrow 

 UTC Oxfordshire 

 UTC Reading 

 UTC Swindon 

21st January 2021 

 

 

 

 

Dear Parents /Carers 

Firstly, please excuse the length of this letter, but it is by way of a comprehensive update. 

Following a very rapid and unexpected start to this lockdown, we find ourselves only 13 days into teaching, 

although it feels like much longer due to the amount of national change that has taken place in education 

over the same number of days. We have been very grateful that apart from a relatively small number of Year 

8 students in September, no year group has had to isolate during the autumn term, and the school remained 

fully open at all times, and so it has been frustrating (although wholly necessary) to now be disconnected 

from our students. As a Leadership Team we have been monitoring the current provision very carefully, and 

implementing systems and processes that we did not have in place during the main 2020 lockdown last 

spring / summer, to deliver more live lessons and also to carefully monitor engagement by students. We 

have also committed as you know, to contact every family every week, and we have an amazing team who 

have been privileged to hear stories, offer advice and help, just listen, share both sad times and successes 

with families. Our analysis of all of the data and feedback has allowed us to collate the following 

observations:  

Note: These observations do not apply to every family, and appreciate that there are generalisations within: 

 Year 10-13 have adapted extremely well to live online lessons 

 Teaching staff and students have connected well online and are enjoying the opportunity to do so 

 A small number of KS4 students (and a very small number of Sixth Form students) have found it hard 
to “sign up” to these lessons and will need more support to do so, especially in light of the OFQUAL 
consultation which we have shared with you 

 KS3 students have placed a huge value on the, so far, small number of live lesson that they have had, 
and are missing the more regular connection with adults in school 

 KS3 students are finding self-motivation, with remote (as opposed to live) learning, hard 

 Families are feeling the intensity of monitoring and supporting five period days 

 Students and staff are feeling the physical toll of close up and sedentary screen work for several 
hours a day 

 Families are missing the more fun elements and competitive challenges of the summer lockdown 
programme in the shorter days and winter weather 

 Year 11 and Year 13 are finding the waiting for certainty about the summer hard 
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 We have distributed 47 laptops in January alone, compared to 35 in the whole of the lockdown last 
year which is indicative of the determination of the whole community to do things “better” this time 
around 

 

Moving forward. 

We have worked hard on a plan which will take the next steps forward for our whole school community 

taking the above observations into account, and whilst broadly maintaining our current offer. Whilst we fully 

accept that there will be students and families who were happy with exactly how the system was working, it 

is clear that we need to make some temporary adaptations to support our youngest three year groups and 

most disadvantaged students achieve some equity, whilst not overwhelming our staff, and also taking into 

account parent feedback about home-schooling.  

1. We need to teach the majority of lessons to KS3 with some element of live content 
a. Our live teaching of KS3 students must increase in order to keep the “human” connection 

and create more touch points in the day for our youngest students 
2. We need to redirect more teaching staff to support the most disadvantaged, unable to work from 

home, in the school setting 
a. Highly disengaged and vulnerable students must now be strongly encouraged to attend 

school to receive, from teaching staff, either a) coaching on how to engage at home or b) 
daily support in school to do so 

3. We need to keep the well-being of students and staff as a priority and take meaningful action to 
support this 

a. In order to build the capacity to make the necessary changes, and also to create a little 
flexibility within the intensity of the five period day, we must adjust the structure of the day 
 

Additionally, we must maintain: 

 Our support in school for the vulnerable, EHCP or keyworker children who patiently attend every day 
and work hard in their bubbles, and ensure that they can participate fully in live learning 
opportunities at KS3 

 A strong start to the day for students through five days a week of tutor time activity 
 

How will we do this? 

 Tutor time over the course of the week will be assemblies (two days), a live online session with tutors 
(to be published again in the bulletin each day w/c 25.01)), a British Values day and a House 
Challenge / Competition Day 

 Teaching staff will be supported to increase KS3 live content over next week to ensure that by 
Monday February 2nd the majority of KS3 lessons have a live element to the teaching 

 Teaching staff will have improved training to support to manage the online “safety and control” 
aspects of live lessons for our younger students (commencing 22.01) 

 All KS3 students (and parents are warmly invited) to attend an assembly to set out clear guidelines 
(and also consequences) of not adhering to appropriate online behaviours. It should be noted that 
our Year 10-13 students have responded to this new teaching world with utmost maturity, and we 
need to ensure that all KS3 students have the same level of understanding (w/c 25.01) 

 Students who are currently disengaged with school will now need to attend small group, focused 
coaching days with teachers to support their engagement from home, or move on to full school 
attendance (commencing 27.01.21) 

 Staff training to continue to develop live teaching skills will be run for staff, by staff every Thursday 
afternoon 



 

 

 Staff “drop-in” will take place every Tuesday afternoon for staff to informally chat and help each 
other with good ideas and problem solving 

 For the next three weeks, in order to build capacity for the above plans we will be moving to the 
following pattern: 
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During Period 5 Enrichment, a full programme will be on offer for all students, ranging from cooking, to 

physical activity, to competitions, to House challenges, but should a student, want to use the time to tie up 

unfinished work, carry out extra study or complete challenge activities set by teaching staff, they may also do 

so. This period of time is set in order for the student to carry out what they want to do for their well-being 

and that may be away from study, or it may be a continuation of study.  Staff will be encouraged to move 

away from their screen at 2pm to refresh and see some daylight, before returning to complete their working 

day. For Sixth Form students who have study time built into their day, they may of course not agree with the 

need for this change to Period 5, but in the short term, we need to achieve a better balance of Teaching and 

Learning for all students. When a Sixth Former has a Period 5 lesson which is not timetabled, I have no doubt 

that Sixth Form teachers will be setting challenging learning activities for students to complete away from 

the live lessons that run at all other times, and we will be reviewing this plan for Term 4, should we not have 

returned to school by this time. 

Some lessons will still be remote (not live lessons). When a teacher is in school for the day overseeing a 
bubble, supporting coaching of students or is on general “duty” to support other staff, they will set remote 
lessons for the day, and monitor engagement through the various websites, assessment tasks etc. that they 
have set. It is not possible to run a live lesson whilst overseeing other students, and the lesson detail in 
SMHW will make it clear to the student whether all, part or none of the lesson is live. 



 

 

 
Whilst this is a lot of information to absorb the daily bulletin will provide everything you need to know 

moving forward on a daily / weekly basis, with constant reminders of the small details, and unlike last 

summer, at the suggestion of several parents, the bulletin is now copied to all student email accounts as 

well so that they also have a daily update. 

I will finish by simply saying thank you. Firstly, to you; we have really appreciated the fact that you are 

writing to us with really constructive, helpful and kind (non-critical) feedback. In the background we have of 

course set up a mini-testing centre which, like every other school, has diverted more capacity, but terrific 

staff have risen to the occasion, and the knowledge that you are willing to provide us with challenge, but that 

it is wrapped up in huge support, is a significant motivating factor for us as staff. We do share your feedback 

with staff and I know how much they appreciate it. Secondly to our students; what a huge challenge this is 

for them. We can never underestimate what is must be like to be their age during this pandemic, and we will 

continue to do our very best for these brilliant young people. We cannot wait to see the second Student 

Gallery, as an outcome of their hard work and dedication, later today on social media. Have a lovely weekend 

from all of us. 

With best wishes 

Yours sincerely  

 

Jo Halliday 

Headteacher 

 


