
      
 

  

 

CONSULTATION DOCUMENT   

 
Proposal to close the Autism Resource at Theale Green 
School to new students in 2023, progressing to full closure in 
2027 
 
 
 



 
 

 

Background   
 
The Leadership Team are concerned that the percentage of pupils with Education Health 
Care Plans (EHCP), specifically those with high level needs, continues to increase within 
Theale Green School’s mainstream admissions.  Alongside the 14 students who are placed 
within the resource the school has seen an increase in admissions of students with an EHCP 
with increasingly complex needs, including co-morbidity of ASD & ADHD, ASD/ADHD and 
PDA, alongside an increase of students with complex needs who do not meet the threshold 
for an EHCP.  
 
The following table highlights the increase in need the school is supporting.  
 

Academic 
Year 

Number 
on Roll 

Number 
of EHCPs 

Number of K 
Code 

Total number of 
students on 

SEND Register 

Percentage 
of school 

roll 
2019 536 17 27 44 8.2% 
2020 572 16 44 60 10.5% 
2021 653 16 41 57 8.7% 
2022 736 26 85 111 15% 

 
 
Alongside the increase in students with EHCPs, the school has seen an increase in students 
requiring SEND support (from 27 students (5%) in 2019 to 85 (11.5%) in 2022.  The school 
adheres to the graduated approach of the SEND Code of Practice (0 to 25 years) 2014, and 
students are only placed on the SEND register if they are in receipt of provision different from 
or additional to that normally available to pupils of the same age. The majority of students, 
even those with underlying low ability will make progress with high quality teaching within the 
classroom and are therefore not placed on the SEND register.  
 
The ASDU was originally set up to support students with a statement, later converted to an 
EHCP, with a primary diagnosis of ASD. The remit of the ASDU was that students needed to 
be able to access 70% of mainstream lessons with support. The remainder of the school day 
would be utilised to deliver either one to one or small group teaching in areas such as social 
skills, anxiety management and general life skills. 
 
Over the course of time the profile of the students has changed considerably.  Students being 
placed in the resource, via the SEND panel, have more complex needs, including ASD, 
ADHD, PDA, sensory conditions as well as increasingly underlying low ability. Therefore, the 
students who may have been placed in the ASDU on opening are now likely to be part of the 
mainstream of the school.  
 
TGS is concerned that the demands of meeting the current needs of the ASDU, along with 
the needs of those allocated to the mainstream, is putting intolerable strain on the School’s 
ability to provide a productive learning environment for all.    
 
 
 
 
 



 

Proposal  
 
At the LGC Board meeting, 21st June 2022 the agenda item marked confidential concluded 
that: 

• The consultation to propose closure of the ASDU will support the school and Board to 
make strategic decisions with regards to the direction for the ASDU in Theale Green 
School. 

• An initial discussion has taken place with the LA (Local Authority), who suggested that 
the school might consider the resource becoming a provision which allowed students 
to be taught separately for longer periods of time, but the Board felt that this was 
against the inclusive ethos of the school and the initial agreement. 

• The LA agreed that if the Board’s proposal to consult on closure of the resource results 
in a decision to close, no new students will be referred to attend the ASDU from 
September 2023.  Those starting in September 2022 will be supported through the 
remainder of their school career. 

• The school advised that the terms of the SLA included a 2 year notice period.  However 
it was agreed that if the proposal to close the resource goes ahead, any student 
already placed within the ASDU prior to its closure, would be able to remain at TGS 
until either the end of Year 11 or Year 13 as appropriate.  

• If consent is given by the Board to proceed, the consultation with all stakeholders and 
feeder primary schools will commence shortly afterwards. 

 
Rationale   

  
The ASDU was set up to offer additional support for students with an EHCP and a primary 
diagnosis of ASD, encompassing a fully inclusive ethos. The ASDU is located centrally within 
the school and students are actively encouraged to engage in all aspects of school life.    

  
The additional support provided within the ASDU was designed to allow students to access 
mainstream education, and extra-curricular activities with their peers, alongside receiving 
additional personalised support. However, over time the complexity of the students being 
placed within the ASDU has gradually increased and the support available to and within a 
mainstream school setting will longer be sufficient to meet the needs of a high number of 
students within the ASDU without a significant change and hence this consultation.   

  
The initial model anticipated all students would be able to access, with one-to-one support, a 
minimum of 70% of mainstream lessons.  However, the school has seen a greater proportion 
of students within the ASDU needing to be taught on a one-to-one basis within the resource, 
in conflict with the school’s inclusive ethos.  The increased complexity of primary need, 
alongside co-morbidity, such as ADHD or PDA, has resulted in the school being unable to 
remove barriers for this group of young people, resulting in the ASDU becoming more and 
more a separate entity.  The complexity of student need has resulted in an increasing number 
of students, within the ASDU, being taught in isolation from their peers.  Therefore a future 
risk of the school being unsuitable for the age, ability, aptitude or SEN of the child or young 
person.   

  



The high level of additional support that has been required to try to remove barriers to learning 
has also placed a high burden on the support structure of the school, as more and more 
students are required to be educated out of lessons. This form of education has been required 
to be put in place to safeguard both the students within the ASDU, due to their high level of 
need and to reduce disruption for the wider school community, highlighting that the current 
structure is at an increasing risk in being incompatible with the efficient education of others, 
or the efficient use of resources.  

  
The Green Paper** proposes a more inclusive system, with more children and young people, 
both those with ASD and other areas of need such as social, emotional & mental health 
difficulties (SEMH), being able to have their needs met in high-quality mainstream provision 
with high aspirations. Although Theale Green has a confident and expert workforce, this is 
not sufficient to remove the barriers to learning for a high number of students. The ethos of 
the school is one of inclusion, not segregation, where the ASDU is embedded within the 
school, supporting children and young people with more complex needs, rather than a 
discrete specialist unit as is becoming increasingly required.   
 
* Italics are taken from SEND Code of Practice (0 to 25 years) 2014 
** https://www.gov.uk/government/consultations/send-review-right-support-right-place-right-time 
 

  
What will change?  
 
For Current Students 
 
Current students will continue to be part of the ASDU as they do now until the end of Year 
11 or 13 at Theale Green School.  
 
No new students will be admitted from September 2023 and therefore the ASDU will gradually 
reduce until full closure in July 2027.   
 
For current Staff  
 
The ASDU Learning Mentors and support staff will continue to support the remaining students 
in the ASDU during this transition period until its closure in July 2027.  These staff members 
will then work alongside those students with SEN in Theale Green School, ensuring there will 
not be a need for any redundancies.   

 
 

Financial considerations   
 
An in-depth review has taken place between ALET Finance and the Headteacher of the 
implications of closure on school finances. Based upon the current year’s data it is forecast 
that the unit currently results in a small surplus of £2.6k.  

     
The income taken into account within these forecast workings include top-up funding from 
the local authority for the unit as well as high needs place funding received monthly from the 
ESFA – both sources of income would be lost should the unit be closed.   

      
The pay expenditure taken into account includes precise staffing salaries for all staff 
contributing to the ASDU as a whole – which would be an offsetting saving should the unit be 
closed.   

https://www.gov.uk/government/consultations/send-review-right-support-right-place-right-time


  
     Non-pay expenditure taken into account within the workings includes external agency 

support, resources, programmes, IT costs and general maintenance associated with the 
ASDU. These costs will vary significantly child by child and year by year but has been derived 
from the current year’s data – these costs would also be contributing savings should the unit 
be closed.   

    
     As the ASDU would be closed in a phased approach so as to support the good education for 

the existing students, redundancy costs are extremely unlikely as evidence strongly shows 
that natural wastage over a period of time would fall alongside the gradual decline in ASDU 
student numbers (before considering the continued growth of TGS).    

    
     In conclusion, given the workings from the current year’s data and the fact that the unit is 

currently running at close to break-even, the finances of the ASDU were not a material factor 
in the rationale for closure, but an important analysis to protect the school from risk.   

    
     Both ALET Finance and the Head Teacher are satisfied that this proposal does not present a 

financial risk.     
  

Site considerations    
 
The spaces used for the unit will be utilised by the school to support pupils with greater needs 
in mainstream classes.    
 

Provision for children with autism in West Berkshire 
West Berkshire Council is committed to meeting the needs of children with autism and will be 
considering the impact of the potential closure of the Theale Green School Autism Resource on its 
pattern of provision in the local area.  The Council is currently reviewing its SEND Strategy and will 
be looking at future needs and provision for children with autism as part of this process. 
 

Have your say 
We want to hear what our students, parents, carers, business partners and wider stakeholder 
groups think about the proposed closure of the Theale Green School ADSU  
 
Your comments will help us work out the best way to move forward and feed back to our Board of 
Trustees. Consultation events are planned virtually via Teams for the following dates:  
 
Stakeholders - Students, Parents, Carers, Business Partners 
 
Tuesday 15th November 2022 5pm  
 
To attend, please register your attendance through this link and you will be sent the Teams dial in 
link before the event.  
 
Parents of children currently at the ADSU are invited to meet with both the school and the local 
authority on 24th November 2022 at 6.30pm.  This meeting will be hosted at Theale Green School.  
Please contact Mrs Sandra Eaton, Office Manager on seaton@thealegreen.w-berks.sch.uk to 
register your attendance. 
 
 
 

https://forms.office.com/Pages/ResponsePage.aspx?id=TEza0I70aEaIa1KwVlB6XkVOVrPlrpFBqvM4UCNZ-tFUQTI0NDQwUEFTOFBGQlZIWk00UFc4SkFFRi4u
mailto:seaton@thealegreen.w-berks.sch.uk


Staff  
 
Tuesday 29th November 3.30pm 
 
To attend please follow this link to register your attendance.  
 
You can also provide us with your views:  
 
By completing this online form or Via phone on 0118 214 0152  
 
The final date for letting us know your views is 16th December 2022. 
 
We are looking forward to hearing from you. For information on any aspect of the consultation 
please contact us on: 0118 214 0152  

 

https://forms.office.com/Pages/ResponsePage.aspx?id=TEza0I70aEaIa1KwVlB6XkVOVrPlrpFBqvM4UCNZ-tFUNEIzQTBPWlFSM1NGTkk5TjVRUDZNVjBLWS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=TEza0I70aEaIa1KwVlB6XkVOVrPlrpFBqvM4UCNZ-tFUQkhWV0I3TEw1T0ZTSjlPUUZIODBDWE5WNy4u
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