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Dear Theale Green School Families

Theale Green School was inspected by Ofsted April 2026. This follows substantial changes that Ofsted made to
their inspection framework in September 2025. Ms Cave, ALET Chief Education Officer, wrote to parents

earlier this year to explain these significant changes.

Ofsted saw, and were able to understand, our school’s journey of school improvement, and our students and
staff shone brightly through inspection. Whilst Ofsted no longer use the language of Good to describe schools,
it is evident that Theale Green School is a very good school. This is testament to our fierce determination as a
community for Theale Green School to thrive and provide pupils with the best possible school experience. The
opening comment in the feedback meeting was that Theale Green is a wonderful school, which reflects the
impressive culture we have built together. Inspectors enjoyed visiting our “friendly school” and understood
that our exceptional pupils embrace every opportunity and develop into well-rounded young adults.

Outcome of inspection

| am proud to share that Theale Green School achieved the Met criteria for Safeguarding which reflects our
open and positive culture. Expected Standard, which demonstrates the school meets the high expectations
that Ofsted sets for schools, was achieved in the following five areas:
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Inclusion — how well the school meets the needs of all children
Curriculum & Teaching

Personal Development & Well-Being

Leadership & Governance

Post-16
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Inspectors recognised the many strengths across the school with well qualified staff in place to improve pupils’
experiences. Many of the elements for Strong Standard were seen but more time is needed for these to
embed to demonstrate that we are securely delivering all elements. Further summative points include:

Children are known, valued and supported by staff

Our pupils are safe, happy and confident

The school offers targeted support to help every student succeed

We are a rapidly improving school with strong leadership and dedicated staff

Pupils are well prepared for further education, employment or training, enabling them to become
well-rounded adults/citizens.
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Theale Green School was assessed as “Needs Attention” in the two areas of Achievement and Attendance &
Behaviour which aligns with the school’s self-evaluation. An important note is that Theale Green School
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achieved all the criteria for the Expected Standard for behaviour, “Staff deal with poor behaviour quickly and /
pupils trust adults to take concerns seriously including bullying”, but as behaviour is now grouped with
attendance, this has led to the overall judgement of Needs Attention. There is a clear link between good
school attendance and GCSE outcomes, and we have been working very closely with a small group of students
to improve this. Critically, inspectors recognised that comprehensive actions are already in place, and rapid
progress is being seen. Our determined approach means as a school, we are confident these improvements
will be increasingly evident in the coming months.

As Ofsted noted:

“Leaders accurately understand what the school does well and what it needs to do to improve further.”
“Staff are fully invested in how leaders are improving the school.”

| will share updates with you on our progress in the end-of-term letters throughout the year.

| would like to take this opportunity to thank all our families for taking the time to share your experiences with
Ofsted as the support for our community came through strongly. The feedback you have given us has helped
shape our students’ school experience. Our families tell me, and other staff, that they can see how school has
improved for children. On that note, we will be holding our termly coffee morning on Friday 3™ July and would
love to see you there. If you would like to attend or have any questions for me, then please email
headpa@thealegreen.w-berks.sch.uk.

Our strategic plan has focused on these areas of improvement, which take time to embed, and next year our
actions continue to align with this focus. Following examination results this summer, | am confident that in
September we will be in a stronger position again, which gives us further evidence to support our rapid
journey of improvement.

Please do read the full report to see the positive feedback from the inspector team — there is so much to
celebrate and be proud of. | have also included a helpful summary in the table overleaf to highlight what this
means for families and students.

A short video summary will be shared with families by the end of this week.
Thank you for your continued support.

Yours sincerely

Charlotte Badarello
Headteacher
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Relationships — Theale Green School is caring and inclusive. Parents tell us that their child is known
and cared for by our staff “pupils are known, supported and cared for”. This means your child is
understood as an individual, supported pastorally, and encouraged to succeed. We prepare pupils

What does this mean for families and students?

for life, not just for exams.

Development of Character - We place great importance on developing well-rounded young
people. Through strong relationships and clear expectations, students develop strength of
character, respect and confidence, ensuring they are ready for life beyond school. “Pupils feel
included in school life. They enjoy activities beyond lessons that help them build confidence,
resilience and life skills.”

Ambition - We strive for every pupil to achieve their full potential, with high expectations in both
academic outcomes and personal development. Ofsted recognised that pupils’ curriculum from the
start of their educational journey at Theale Green School is well considered enabling them to
thrive “The curriculum is ambitious, broad and balanced. This ambition is met well in many areas.”

Support - There is strong, targeted support in place for all pupils and good levels of pastoral care.
“Targeted support, such as literacy programmes, phonics, reading mentors, mathematics support
and nurture provision, has a positive impact.” This means your child will receive the help they need
to succeed, whatever their starting point.




